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MEMORANDUM FOR, Deputy Dtr.cfo, for PUn. 


SUBJECT . jq Report ®f S«rr«y of Mt..U». »nd Program. 

4 /£, C.'/lf 

three copie. Zlve bten ^^^o^a^rectl? 1 Your^*^ T * P ° Tt ’ of which 
recommendations in this a Uy * Y comment, on the 

by 1 March for di.cus^on with the mreSor!^'^ *” rftqUe,t€d 

dona ^•^y^'^it^WroprUfoly .omm.n,. on tt. axc.ll.nt work 
tw. ropfifSiff, " mnd 40 **" Unportonc. of »n .ff.c- 

_ . . 3# 1 ^ aU y° aT attention to the Anal remit*. < n *u. T ~, « 

£ x r ^r r c - = - *"• iw£r 

important to develop the t ^ Gov *' a *««t today. It will be 

Of *. DDF and *. 

-^L c ;^rt,ou y i. 

project., the operating directives *»,_ ^ V , ®’ •• » tho 

th. ortant to whiah th... . r 7m *tL 1 fo 1'Z.H^' * ,r0 * rlm '- *° *« 

I wonder whether the ooeratiAn.1 Y pp tlva aad con.i.tent. In fact, 
of DDP*. management, a. I see itbefm^T COoW *** become a main element 
management. It ™Sd tnclJl e lL * Tf* * elem,snt ° f ** DCI ‘* 
of resources to units to imDleme^Ih 8 **^^*!! 4 * ° f ° bj * Ctivs * and allocation 
operating directiTe iVa^stT^ TJV** prOC — *• £ «»<*ion <* the 
I Wi * r ®.p«ct to the project., 

tation of the approved ^^ i^r^T ^* 7 *° r d * Uiled *mplem«n- 
might be equally *»“* * tha «~ctoraf., 

•ion and Staff Chiefs the detailed .J u^| DDP ' ** *' * daU * atln « to the Divi- 
project, (except for one. J * nd ““P«vi.ion of 

be called to senior -level attention^ ^ hi a ^ th#lr should 

might serve a. a vehicle for lueh - k Ag ! n ? y Pro * ram Call for FY 1975 
system of the CS ZfiutnL^Ll ““*•»«* 

for the Agency a. a whole (pages 33-34)1 ~ ,y * t0m b **« d « valo P* d 
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5. The I O'* remarks on aval uatton (page 34) are obviously only 
an element of the overall thrust we are developing on this topic through 
the Program Call and the separate memorandum being circulated for 
discussion with the Deputies. It may be that you will turn to MPS, or 
it may be that you would handle your evaluation effort through different 
channel s. This is obviously still in the course of development, but I 
think the IG quite properly called attention to the need for a consider - 
abl e effort on these lines. 

6. Lastl y, I suggest the nti 1 ity of ensuring that the personnel in 
MPS are as qualified as possible in management systems. It is, of 
course, ideal if the personnel can have substantive background In the 

CS functions and have added to this some exposure to management systems 
and techniques. An alternative is to incorporate within MPS a few in- 
dividuals qualified in modern management systems and techniques who can 
be exposed to the substance of the CS functions so that they can assist the 
DDP in his management responsibilities. Some t>DS support generalists 
might be of value in this regard, and it might be appropriate al so to 
arrange external management training for certain CS officers as a basis 
for service in MPS. 

7s/ W. E- Colb^ 

W. E. Colby 

■' Executive Director -Comptroller 
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